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Subiect: ioabhly Reports

The following issues zre indicated to be of zeneral concern by the chiefs
of ORE components in their monthly report for the month of May 1949:

1, SLOWNESS WITH WHICH SOUE HaTiliIALS CIRCULATE THROUGH ORE.

This is a general complain by practically all components, in which one
component (B/EE) appears to be the chronic offender, though no component is
without fault, Periodicals and bound reports move through the components at
an extremely slow pace ( in many cases up to three months from first to last
adressee). Cables lack necessary expeditious movement and generally arrive
too late to serve their purpose. Cables are often received in batches, indicating
that some activity has "saved up" incoming cables relating to a particular
subject or situation, finally routing the cables forward when the subject or
situation has cooled down.

The fact that there is no insolvable problem with the expeditious movement
of cables is amply demonstrated by the ability of some of the largest branches
in GE to sccomplish this satisfactorily (quoting]jjc/t=.). 25X1A9a

It is recommended that the AD/(RE apply pressure on the component chiefs
to produce expeditious handling of materials in compliance with existing
directives,

It is further recommended that Info Control 5/ conduct "spot® checks on
materials of the various catagories received and routed in order to procure
data for an analysis of the situation.

2., JURISLICIIOHAL PrOBIEIS
The division of responsibility requires clarification in the following cases:

a. Between the geographic branches and the Transportation Group.
b. Between branches concerned with Africa.

Phe [irst case,(a), was the subject of discussion in the second meeting of
25X1A9a the IPB, and | N G/Ir believes that the problem is subject to clarification
vhen and if the minutes of the second meeting of the IBP are adopted

The second case,(b), is subject to solution v;heneverFis ready to 25X1A9a
Gesignate a representative to assist in the “"Africa Problem".
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3. RaLalICS WIMH GO

Relations with OS0 are generally rcported as "satisfactory", however this
condition is attained through personal contacts with opposite numbers and 25X1A%a
friends in 50 rather than through the medium of | The following
extracts from the report for May 1949 state the situations
B/FE: "A meeting during the month with( [} BB 050, in company with B/NE  25X1A9a
proved entirely unsatisfactory from the point of view of facilitating
our relations with SO, Submission of written recuirements without
preliminary discussion , particularly when circumscribed by a series of
"hots" and "Don'ts", can never become a satisfactory medium of inter-
relationship. Fortunately, this branch has an excellent SO liaison
in the person of [N vbo visits us at a prescribed time 25X1A9a
weekly for the purpose of discussing our requirements. iithout this
liaison, we would be seriously hampered in "getting across" our ideas
as outlined by 25X1A9a
B/i&: Mie are having consicerable difficulty in stating our requirements in
some specific manner which would result in their fulfilment by 050,
Discussion of the cubject with a2 representative of 50 has not so far
proved fruitful", (Representative wes _ 25X1A9a

GOl TDED ACTION

The following action 3is recommended by the Chief 8/FBs= That the whole
cuestion of our relativns with w0 be reopened in view of the unsatisfactory 25X1A9%a
asture of | G -c:trictions. I believe that this problem may be
colved ia discussion between Chief /PP and Apparently,— 25X1A%a
is a bottleneck =1l therefor steps should be taken to minumize his restrictions
on (Rb recuirements to S0,
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